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Read Odisha Activity and Learning Report:

The  Second  phase  of  Read  Odisha  campaign  started  around  August  2008.  The 

immediate task that was to be done was checking on the status of volunteers and 

going in for creation of new volunteers wherever required and feasible. In this 

phase it was decided to cover all the 30 districts of the state. Special emphasis was 

laid  on  the  areas  where  we  were  getting  positive  response.  Training  of  the 

volunteers  started  from  the  month  of  September  2008.  English  training  for 

Hewlett districts was also organized in the month of October 2008. In this phase 

the children of Std I and II were given special importance. The current status of 

Read Odisha Campaign in regards to coverage is as follows. 

Below are the figures with respect the reach and Coverage of the Read Odisha 

Campaign -

                                          Table-1

 Objectives Of the programme:

3rd phase L2R (Learning 2 Read):  Std I and  Std II level of  children  are able to 

Read  Simple  paragraph  and  will be able to  Count numbers  with place value.

4th phase R2L (Reading 2 Learn): For bringing Reading Fluency among the children

 Strategy of the programme:
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30      314 42,549 6,89,863
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To ensure effective learning for children in the Learn to Read (L2R) program 

is  teaching  mother  tongue  with  the  help  of  Barakhadi  or  the  chart  of 

regional alphabets. The child is first made to read loudly these letters with 

different connotations and then this is followed by making of words from 

the chart, identifying words and so on. When a child learns to read words, 

he is taught to read simple sentences and then stories. The entire reading 

plan is of 3-4 months duration and has a lot of games and activities that 

helps the child to improve its reading competency.  Unlike the traditional 

approach nowhere is a child required to write alphabets and learn how to 

write it.

The teaching and learning methodology that was used throughout the State was 

uniform.  The strategy followed for the expansion of the program was that the 

block coordinators would train local volunteers in the said methodology.  Only 

variation that was allowed in this initiative was that it was on the master trainer 

to use and if necessary develop local specific materials so that children found the 

materials close to their heart and hence accept them more easily. Normally two day 

training is organized to enable the volunteer to understand and develop a hold on 

it. Furthermore, regular orientations are organized almost in every two months to 

help brush-up their memory. While preparing the materials we try to incorporate 

local stories, which can generate interest among the children but with regard to 

teaching methodology no variation is encouraged. 

With regard to the content of the training emphasis is laid on ensuring that the 

participants  who  are  present  in  the  training  get  a  hold  of  the  teaching 

methodology. We feel that the same is our strength and if the teacher is not able 

to grasp its essence then it would be difficult to attain the results that we claim 

to achieve within a short span of time. Even in areas where the classes are going on 

in the schools, attempt is made to see that the teachers teach in the method we 

have trained them. Emphasis is put on the monitoring of these classes to ensure 

that people who are teaching at the village level are actually teaching in the way 

we want them to teach.  Those volunteers  of Pratham who have got  access  to 

schools are teaching in Pratham’s methodology and these classes are also being 
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closely  monitored  by  the  district  and  block  coordinators  besides  zonal 

coordinators responsible for that district.

 Materials Used:

After the completion of the 2nd Phase of Read Odisha Campaign the data obtained 

shows some gap between Paragraph, Word and Letter level children. Keeping this in 

mind Pratham Odisha prepared materials on the basis of the requirement of children 

in word and letter level particularly designed on Pratham methodology.  We use 

materials developed by the central team, translating to our regional language, 

Odiya.  Apart  from  this  some  additional  materials  like  instruction  manual  or 

guidelines are sent along with to ensure that these are used as per the guidelines 

of the program.

Material used on Oct-08 to Dec-08

1. Paragraph set,

2. Barakhadi Set

3. Letter card Set

4. Number Card

5. Manual 

6. Sarapanch Letter

7. Place value Card

8.   Straws/Sticks (for counting)

Material used on Jan-09 to Mar-09 for Reading fluency

To make Reading fluent and effective, a set of story cards designed specially on the 

R2L  methodology  were  provided  to  the  volunteers  to  be  practiced  among  the 

children.  These  cards  are divided  into 3  categories  (Early,  Middle  and  advance 

level). 
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1 sets of Story card (Each set contains 16 cards with 20 stories, including 8 Science 

base activity Cards)

1. Manuals

2. Data sheets

 Monitoring of the program:

The Zonal Coordinators, District Coordinators, Block Coordinators and a team of 

office staffs were moving in their respective districts monitoring the camps. Above 

all, we were in constant touch with District Coordinators trying to keep a direct 

report on the development of classes and solve the problems if any.

 Training and Evaluation:

The training for the district coordinators was organized on Oct -8 at State Office. 

A 4-5 hour input was provided to them by Zonal’s and through the Programme Co-

ordinators.The  second  level  training  for  Block  and  Cluster  co-ordinator  was 

organized at their own district. l. This was followed by the district co-ordinator of 

his own district and then block co-coordinator and cluster co-ordinator provide 

training to the Village Volunteers. 

• Evaluation:
Two types of evaluations were done by the internal and external agencies. 

Only the   internal was done in Oct-08 to Mar-09. And that was conducted by 

our  BCs  and  DCs.   Pratham  master  trainers  will  participate  in  internal 

evaluation agency to do the randomized testing.

• Data collection: 

Collection of data was held in 3 Phases. It was collected by the Volunteers then 

Block co-ordinates compiled the data in its first phase.

Every Child in School & Learning Well 5



                                                                                                                                       
www.prathamorissa.org

Compilation  of  data  in  the  second  and  third  phase  was  done  through  random 

selection of 50 Villages from each district and for Reading phases 10 villages of 

each district respectively for internal evaluation. Because we had no BC (Block co-

ordinator)  in  Feb  and  Mar-09.Only  we  had  block  co-ordinator  for  5  Hewellt 

districts in Feb.



Achievement of Children:

Story- Pre- Test Story- Post- Test

Early 
Level

Middle 
Level

Advance 
Level

Early 
Level

Middle 
Level

Advance 
Level

1949 1667 846 400 1618 2399

                                                  Table-1                                                            Table-2

According to the Pre-test table no. of children in early level is 1949, children in 

middle level is 1667and no. of children in Advance level is only 846.  But the post 

test table and also the graph shows a considerable improvement in the Reading 

levels of children. Maximum no. of children has moved from early level to middle 

level during the post test. In Story middle level the number is further decreased 

from 1667 to 1681. And a very high attainment is seen in the advance level in the 

post-test graph.

                           This graph shows the Improvement of Reading fluency of children
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                                                                Graph-1

 Important highlights of the program include:

o In many districts like Sonepur, Sundergarh, Bolangir etc classes are being 

held in Schools by the volunteers. Unconditional access to schools is given 

to the volunteers of Pratham. In many areas VEC or the head masters have 

also  taken  initiative  to  pay  these  volunteers  in  recognition  from  some 

sources  of  their  tremendous  help  being  bestowed  to  them  and  to  their 

schools.

o As far the teaching learning process is concerned, the accelerated method 

of L2R proves to be very effective as reported and shared by the people from 

various sectors. But there has always been a debate and discussion over its 

time period. As a result of which most of the students are now moving from 

nothing level to word and Para in language and two digit number recognition 

in mathematics as result shown in the post data.

o Speaking about class room teaching, some changes are visible in areas where 

the teachers could internalize the effect the methodology of Pratham has 

on the reading efficiency of the students. 

 Special Support from Government and Corporate Sources:
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1. UNICEF  has  supported  50  learning  classes  in  riot  affected  blocks  of 

Kandhamal district. 

• Three  Block  Coordinators  received  salary  from  UNICEF  in  Kandhamal 

district.

2. Eastern Zone Mining Association in Sundergarh & Keonjhar, Rourkela 

Steel Plant in Rourkela, Odisha, [Rourkela Steel Plant (RSP) Report 

attached.]

• In the district of Sundergarh some Community Teachers received salary 

from corporate mines.

• In  Keonjhar  4  block  coordinators  received  salary  from  corporate 

sources.

 Future plan and Next step towards Odisha(April-09 to April-010):

1. Our future plan would be in April-09 to July -09  ,Pratham Odisha  will work 

on 30 districts and 314 blocks across the state with our L2R methodology , 

After that it will decreased 30 districts to 10 districts, however it will 

cover only 126 blocks. Each block comprises of 70 villages (approx). Special 

emphasis should be laid on the areas where we get positive response. Training 

of the volunteers started from the month of May-09. 

2. 10  districts  would  be  5  Hewlett  Districts  (Gajapati,  Ganjam,  Raygada, 

Malkanagiri  and  Koraput).  And  the  other  five  districts  are  Kandhamal, 

Keonjhar, Sundergarh, Mayurbhanj and Khorda.

3. Objectives for  may-09 to July-09 are as follows:

Language: 

• Std- I children should recognize letters and read simple words.

• Std- II children should read simple words and sentences. 
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Math:

• Std- I children could count numbers up to 100 and std- II children could 

recognize numbers up to 100 with place values.

And August -09 to Mar-10, Read Odisha Objective would be preparing children 

for the Board Examinations of Std – III and V;

In Language, 

• Through enabling children to read simple words and sentences in std- III, 

read, understand and explain the text. And in writing, should be able to 

copyright  a  text  and  writing  dictation.  Further  Practice  reading 

textbooks and write simple question and answers relevant to the text 

they read.

• In Std IV-V children should read simple sentences, understand and explain 

the text in their own words. Do copy writing and dictation, write simple 

question and answers as well as do independent writing. Towards the end 

of the session reading practice will be done and discussion on texts and 

independent writing has to be done. 

In Math, for std III-V

• Number recognition up to 900000 with place values. 

• Do addition/subtraction with borrow or carry over method.

• Learn to recite table up to 20 and solve multiplication and division sums 

as well as practice solving addition and division sums.
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