


Every child in school… and Learning Well

DIRECT PROGRAME NARRATIVE 
Andhra Pradesh

April-September 2008

HYDERABAD

Programme Coordinator:-A.Sirisha.

April:-

    In the Month of March we completed the 3rd Cycle of L2R.,so we assessed the children who are enrolled in three cycles. Based on the Report the L2R and Library teachers are taking classes for the children who are in beginner , letter and word level and the final test will be taken in the end of the Month.
May:

The month of may  the L2R and Balwadi classes were off  for  the holidays.Training was conducted for the teachers from 7th may to 15th may  for a survey that was to be conducted in the communities.The survey  sheets were further compliled by the trainers monitors

June:

Teachers were selected on basis of a written test and the selected teachers were given training for L2R,Library,Balwachan.The classes were selected based on the data in the survey sheets.The classes began on the 15th of june,But no basline test was taken.
R2L pilot classes were taken under by the direct program team for  a month,By dividing themselves into three different groups,focusing on three different levels of R2L
1. All level children in community

2. Para ,story Levels

3. All levels children –In School

July:
The baselines were conducted for the Children enrolled in the L2R and Balwachan children.Material was distributed for all the classes.Also the post/final test was conducted for the R2l classes.
August:

         100 bastis were covered in the direct programs, but Shishuvachan,L2R ,Library classes  increased compared to July report.
15TH August was celebrated in all the communities by distributing chocolates.

September
In Hyderabad we are present in 100 communities.In this month all balwadis were given new kits and training were conducted for the science experiment training for the library teachers .Teachers also participated in the aser pilot survey to collect data of the learning level of the children going to private schools.
VIZAG
Programme Coordinator:-Sandhya.N
April:

    Final test were taken for the 14 R2L Classes,40 R2L1 and 32 L2R classes and were discontinued for the academic 
May:

  Libraries were opened in this Month. A Resurvey was conducted in all 45 communities and selected 4 New Communities. summer classes were conducted  with the activities of Recitation of Poems, Drawing, story telling Improving  their Reading Skills.

     A Dip-Stick Survey was done by the Andhra University,by the students studying social work for external evaluation of the communities.
June:
L2R classes started by the 15th of June, and  Base line was conducted for  71 L2R classes.
July:
     Classes were running.
August

       Independence Day was celebrated on 15th August.Chocolates were distributed from our pratham office. Small activities were also held in the classes for children.

September

     In Vizag, this month we started work in  4 new communities, at  present we are working with 48 communities. In Bastis Total number of libraries  running are 48 and the teachers running these librbaries are also involved in taking L2R Classes for the non-readers. On the 18th,19th and 20th  English Trainings was conducted for the Selected Teachers to start the English classes in the communities..

KAMALAPURAM:
Programme Coordinator: Santhosh Kumar

April:

     In the Month of April taken Final Test was conducted for the L2R classes. No special activities happened in this month
.May
    SUMMER VACATION

June:
     In the Middle Month of June Base Line Test  were conducted for  the L2R’s classes
July:

   As Usually the classes were  running and Material was distributed for the L2R’s & Libraries classes.
August
     In the Month of August, mid test was  conducted, We celebrated Independence Day on 15th August at Mangapeta Primary School. Head Master Sri. Chakradhar hosting the national flag .On this occasion several games were conducted for children and prizes were handed over to the winners

September

In Kamalapuram, working with 6 villages, this month we celebrated September 5th Teachers day. We celebrated Teachers day with great enthusiasm in our “Learning to Reading classes” and “Library centers”. We Visited Komatipally village L2R class on this day. The students they acted as teachers and conducted classes to others. Two students – Lalitha and Sujatha – receive gifts for this acting as teachers.

Village surpanch Sri. Jabba Sammaiah and teachers were present during the prize giving ceremony. Other than this TM’s are monitoring the regular classes.

HOLLAND-INDIA PROGRAMME (HI) NARRATION
Andhra Pradesh

July-September-08
HYDERABAD

Programme Coordinator: Laxmi.T
 April – 08:

      Month topic: My Country. 

The training session was taken on 4th and 5th April. Collected previous month topic (My Dream School) books.  Visited classes and taught the children “how to fill color in Paint?” Distributed required material in all classes.

     Conducted chat session between Delhi teachers and Urdu teachers.

Try to do chat sessions in six classes with counterpart Jaipur but it was not done successfully due internet problem. Kids were familiarize and taught computer with the help of a Laptop. 
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                      May-08

 Due to summer holidays very few children were coming to the classes.

The teachers were involved in the basti survey. According to the time lines Mid test must have been conducted in May. Because of summer vacations it is postpone to June. Conducted English Pre – test. Monitoring of classes. Distributed counterpart topic books. Scan translation and typed 2nd topic books and send to counter parts i.e. Delhi and Jaipur.Took children photos in some classes and told about how to start and turn off a laptop too.
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CHAT SESSION

      June – 08: 

  Uploading of 3rd topic 30 books.4th topic “My culture” training. English pre test reports collection and entry. Children letters exchange with counterparts. Teachers’ letters exchange with counterparts. Meeting with TMs:Maheshwari (Telugu classes) – every Monday and Friday at 11 am – feedback report on field visits, distribution of material, use of material, regularity of classes.Sameera (Urdu classes) – every Tuesday and Saturday at 11 am – feedback report on field visits, distribution of material, use of material, regularity of classes.
July – 08:

Upload of 4th topic books. 5th topic “I can help……………. environment”.  Training session was taken on 17th July. Collected all the 4th topic books. And conducted chat sessions with jaipur children with Telugu classes children. 

August – 08: 

Uploaded 5th topic books and gave 6th topic (Once Up on a time) training on 14th August and conducted chat sessions with counter part Delhi children with Hyderabad Urdu class’s children. Successfully did with 3 classes children. One of the activities in HI News Paper Project is English Movie screening. This is shown to create an atmosphere where the children will get opportunity to hear new English words.
       Screening English Movie: 
              “Dr. Doolittle – 3”

Movie was screened in 27 HI classes. The children enjoyed a lot. Shown Hindi version “Open Season”. Took children opinion (written).Also interviewed the children. Distributed snacks.
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FILM
29th
September – 08 :

 Uploaded 6th topic books and gave training  on 7th topic ( Making our world better ) training session was taken on 8th Sep. English movie screened in the remaining classes. The children really enjoyed the movie. Collected the drawing books from teachers in which children drawings were there. Annual function was on 29th  September at Delhi. Went to Delhi with three best teachers from Hyderabad and participated in cultural program. 
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ENGLISH PROGRAMME NARRATION
Andhra Pradesh

June-September-08

HYDERABAD
Programme Coordinator: Anjali Bhadhur

JUNE

REVIEW OF THE PROGRAM

SUGGESTED POINTS FOR THE PROG.INTHE MONTH OF JUNE 2008

· Since the training team is not available conduct fortnightly training.

· Get Test format for the selection of the teachers.

· Pre-test format along with the material to be received

· Get independent group membership

July:

           English program training for AP Urban and Districts Program was held from 30 June, 2008 - 2 July, 2008. The training was conducted by Mr. Yashank Shined of the Pune English Program. It was attended by around 15 trainees including the English team monitors, monitors from the Hyderabad Direct Program and the District Coordinators of AP Mr. Chitti Babu and Mrs.Vara Laxmi.

                   The daily schedule was divided into three sessions.

DAY-1 TRAINING PROGRAM

           The session started with the introduction and the objectives of the Model-1, followed by the class time division and the class process. This continued in the second session also as the material was not ready for the distribution.

            In the post lunch session Pre-test training was taken along with the class room practice of conducting test and entering the results in the format.

DAY-2 TRAINING PROGRAM

             Day 2 started with the instructions and the explanation of weekly planner and the material. Before the lunch break, week 1, 2, and 3 planning and practice was completed in the small groups with the related activities of games, poems and chants. It was a real challenging session for the trainers as the dummy class was full of anxious, impatient and quiet children.

               In the post lunch session the 4th week plan was practiced in small groups and the team proceeded for the virtual class in the community for the class demonstration. To the surprise and the relief of all, this virtual class experience was very motivating. The children were tested by the trainee teachers and then the week 1 plan was implemented. Despite the language barrier in Telugu class Mr. Yashank was able to communicate even with the youngest child (5yrs. Old) in the class with ease. The class process was done very smoothly

with- only English conversation,- due to the enthusiasm of the trainer and the children. The children were anxious to receive and the teacher was ready to give.

      It was really encouraging.

DAY- 3 TRAINING PROGRAM

                      The last day of the training started with the week wise class demonstration by the groups of trainee teachers. It was quite a fun and an experience too. The second session was generally the Urban and the District program planning along with the State Head Mrs. Sunita Burra.

AUGUST:

The search for more teachers to take English classes was prolific as by the first week of the month we could get about 85 classes in all and the remaining classes were taken by 14 August, 2008. It includes 15 classes taken by the old teachers. Therefore 15 teachers are taking 2 classes and it is made sure that the classes are taken in the different areas except for those which are running in schools.

PRE-TEST – The pre test for all the 100 classes is completed and sent for Data entry.

TRAINING- The training schedule is slightly changed due to the less numbers of trainers available and the different groups working at different levels. The teachers who started the classes from August are teaching 2/4 weeks schedule while the old group is at 6/7 weeks schedule. Therefore, the number of groups to be trained has increased. Now the old groups are trained fortnightly while the new groups are trained weekly.

MONITORING - The process of monitoring is same as in the last month. The written report of class visits is submitted every week to the coordinator and the necessary improvements are made in the process to make it more effective. 
FEEDBACK

After the feedback report of all the team members it is decided that the training to the old teachers for a month will be done once in their communities and next in the office when they will come to collect their salaries. For the new teachers, for one month, weekly training is done. After 1 month, for them also fortnightly training will be given.

This change has increased the attendance of the teachers and more candidates are now willing to take the classes.

Two classes are removed after finding the absence/lack of the children and the inability of the teacher to teach the class properly.

The interest of the teachers is increasing as they are finding the class a learning process for them also. They are feeling more confident and wish to take more classes in their free time.

SUGGESTIONS - Since more candidates are coming forward to take the class it is suggested they be allowed if they are able to collect the fees from the children. We can provide the training and some material for the payment that they are supposed to make for the certificate.

OTHER PROPOSALS

VIZAG -  The proposal to start 45 classes from August 15 could not move further as only 15 teachers are found for the classes. The teachers are not able to collect the payments from the children for these classes. It has been suggested by the State head to go ahead with training program with 15 teachers as soon as possible. As and when more teachers will be available we will start more classes. The material has to be arranged for these classes.
PILOT CLASSES UNDER R2L - There are classes running in R2L pilot program in Vizag, Vizyanagram, Rajmundry, Srikakulum, Warangal, Krishna and Guntur Districts from last one month. Pre- test is completed and the Post -test will be taken at the end of the pilot program.
Except for the Rajmundry and Srikakulum districts the classes are accepted very well by the children and the teachers. In these two district teachers are not able to take the classes properly due to the language barrier. In some places children will be willing to make payment also if the classes run properly. The highlight is the interest of the parents.

PROPOSAL FOR RURAL ANDHRA

  A proposal to run the English classes in the rural Andhra through teacher trainees in the B.Ed. colleges has been given to the Dean department of Education, Kakatiya University on 28 August,2008. The proposal is found acceptable to the concerned authorities and the formal approval letter has to be signed with them at the next meeting.

If it materializes we can cover about 6700 villages in 3 districts that come under Kakatiya University. The program can be started in the 1st week of Oct. when the new batch of the students join.

CONCLUSION

1. At the outset the urban team was finding it difficult to get the suitable teachers in the Direct Program communities.     With the permission of the state head, it is decided that we will look for some other communities in the other part of the city also to get the suitable teachers.
2. For the monitoring of the urban classes, the social volunteers will be involved.
3. After the finalization of budget and the material printing the training of other District coordinators will be held at 3 regions. For this the concerned trainees will be informed accordingly.
September                                                                                                                
            The month started with lots of activities and proposals. A proposal was prepared for the Dean Kakatiya University to implement the program in the govt. schools through the B.Ed. trainee teachers under this university. Due to the unavoidable circumstances we could not meet the Dean on the appointed day and later he was not available due to his touring commitments. It is proposed to go with the proposal in this month again.

              In Nizamabad also the fate was same as we missed the appointment with Collector due to his some sudden engagements.

HYDERABAD PROGRAM:

Teachers leaving the class!

              In the beginning of the month a teacher left the class as she got Admission for some computer program. She was replaced by a new teacher in the same area. Another teacher also left at the end of this month and she was replaced by a teacher in the Charminar area. The pre- tests reports are already been submitted for both the classes. Therefore the number of classes running in Hyderabad is 100.

Change of class timings:

Due to Ramzan the timings were changed in this month in most of the classes. 
Attendance:

 The attendance was found less in the classes in this month due to festive seasons and the holidays in the school. 

Monitoring:
 The classes were monitored at the changed timings by the Team monitors. There was some laxity found in some monitoring process in this month due to the Fasting of the TMs themselves. 

REMARKS:

Due to the teachers leaving the classes in mid way it is difficult to continue the class in the same area and the impact part is difficult to maintain. 

We are not able to find the teacher in the same area who can continue the class with the same children. The new teachers are available but in the different areas.

Proposed solutions:

1. If there is teacher willing to take the second class in the same community, this class can be given to her.

2. The teacher who is leaving the class will not be paid the salary for the last month, if it is not taken already.

VIZAG PROGRAM

   For the Vishakaptnam urban program the training was done on 18, 19, and 20September, 2008.  But 15 teachers along with the TMs and some Mandal coordinators were trained. Even the staff in the office took keen interest in the training program and attended all the sessions. The classes could not start as the children were having exams. And immediately after the exams they had Dussera holidays. There the training for the 4 weeks is given i;c for about one month program. The plan for the further training is also ready. As soon as they complete 4 weeks schedule the further training can be given at the beginning of the next schedule. Material for the Module 1 is sent for all 45 classes.
KARIMNAGAR PROGRAM

  In Karimnagar also the training for Basic English Learning Program was given at the two different centers on 24 and 25 September, 2008. The training team included Mrs. Laxmi and Ms. Sandhya along with Hyderabad Programme coordinator
                 Thirty D.Ed students were trained in the Gauri Shetty College of Education. There the classes could not be started as the students were having their holidays from 29th Sept. till 12 Oct, 2008. They are all residential students so they had gone to their villages.

 The second group trained 35 Anganwadi teachers in Durgabai Mahila Sishu Vikas Kendra on the first day that will start their classes now in their respective villages in communities. Another 35 computer class candidates got motivated by attending the training on first day joined the second day training. They are also going to take the classes in their respective communities.

The material for all the 70 classes here could not be given as we carried only 100 sets. The remaining material is sent later. The report for these classes I am yet to receive. 
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