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EVERY
CHILD
IN
SCHOOL
AND
LEARNING
WELL

Pratham aims to help every child learn well. For twenty-five years, we have been guided by our mission - Every
Child in School & Learning Well. To work towards this goal, we develop and implement innovative, high impact,
low cost and scalable programs to address significant gaps in India’s education system. For the last ten years,
we have also been working with youth with the goal of enabling every young person to reach their potential.
Beginning in Mumbai in 1995, Pratham’s work has evolved considerably over time across age groups and
contexts. Today, we have interventions that range from building foundational skills in early childhood years to
helping children “catch up” in elementary school, from widening children’s exposure to the world through digital
learning to enabling high school dropouts complete secondary schooling. On the research side, the ASER
reports facilitated by Pratham have, over the years, become a key annual feature of the education landscape in
India. Our vocational training programs cater to underprivileged youth and prepare them for entry-level jobs in
the organized sector. We also work with vulnerable children to bring them into the education and safety net. The
fact that Pratham’s approach is now being adapted to a variety of international contexts with similar learning
challenges is a testament to the efficacy of our interventions.
Overall, the different strands of Pratham’s work come together to transform individuals and communities,
schools and systems. It is our conviction that when schools and communities support children and families,
children learn well and thrive.
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2018-2019

THE YEAR IN

NUMBERS
16.6M

Children and youth
reached

900,000

15.7M

26,000

3,700

6,000

25,000+

Full-time staﬀ

Volunteers

Children reached
through Pratham
“direct” programs in
education#

youth equipped
with relevant
job skills

WHO
WE ARE

100+
Corporate & institutional
partners

WHERE
WE WORK

24

Cities

21

States

01

Union territory

Direct interventions refer to those led by Pratham instructors

#

*9 million through partnership in Uttar Pradesh

Children reached
through government
partnerships*

girls & women given
a second chance at
education

IMPACT HIGHLIGHTS
70%

Over
children read
fluently and do
basic math
confidently through
Learning Camps

82%

85%

of drop-outs
who appeared
for 10th Board
exam through
Second Chance
passed

of youth in
vocational
training program
placed in jobs

FROM THE
CEO’S DESK
School-going children often say that the year passes very quickly. Just as you
have settled in, it is time to go to a new class. We feel the same way. As soon as
we have launched our new year and begun to enjoy it, the year is gone.
2018-19 was a productive and fruitful year. Along with a team from McKinsey and
company, we spent several months in looking back and planning forward. Every
ten years or so we carry out this kind of an exercise in Pratham. Pratham’s Learning Camps (for children in Grades 3 to 5) have been proven to be effective. This
effort can broadly be seen as a “catch up” where children who had not acquired
basic reading and arithmetic skills earlier are helped to become fluent readers
and able to do basic operations in arithmetic. Building on the success of Learning
Camps, Pratham began to think forward on three key issues: first, if Learning
Camps are “catch up” then what can be done with younger children earlier in
their journey through the education system to enable them to “leap forward”.
Can strong foundational skills be built in pre-primary or in early grades so that
the need for later remedial action is eliminated? Second, what can be done to
sustain and strengthen the learning gains of children who had been through
learning camps? And third, how can parents, particularly mothers, and community members contribute to creating a more supportive learning environment in the
village. With these three elements in mind, we launched “Hamara Gaon” Pratham’s new three-year strategic initiative. We will have a direct presence in the
village and aim to ensure foundational skills for all children from grades I to VIII
and to build community support for learning. In 2018-19, the “Hamara Gaon”
initiative was launched in 3000 villages across India.
Our partnerships in education continued to expand. Internationally, in collaboration with JPAL and supported by a new global philanthropy effort called Co-Impact, we began to explore how our tried and tested “Teaching at the Right Level”
model may work in Africa. Seeds have been planted in several countries like
Zambia, Cote d’Ivor, Nigeria, Kenya, Botswana, Niger and Madagascar and we are
beginning to see promising green shoots already. In India, a massive new and
successful phase of building foundational learning was done in partnership with
the government in Uttar Pradesh. Government of Himachal Pradesh reached out
to us for support in building a state-wide pre-primary initiative within their
system and new collaborations started with the Government of Maharashtra and
Chhattisgarh in different parts of these states.
On the vocational skilling front, our program continued to grow; we were able to
train and place over 25,000 young people into their first jobs. But in addition, our
work in training entrepreneurs picked up steam.
Out of the blue, we were honoured and privileged to get the news that Pratham
was one of the three awardees of the LUI Che Woo Prize in 2018 - the 2018 Positive Energy Prize (which this year had the Specific Area of Focus Elimination of
Illiteracy). This award ceremony was in Hong Kong in October 2018.

Sincerely,

Dr. Rukmini Banerji
CEO, Pratham Education Foundation

WHAT WE DO

IMPROVE LEARNING
OUTCOMES BY
EQUIPPING CHILDREN
WITH FOUNDATIONAL
SKILLS

WHAT WE DO

EARLY CHILDHOOD EDUCATION
Supporting overall development of children
Early childhood is a period where brain development is at its peak. Helping children to develop well at this crucial
stage has been closely associated with improved outcomes, such as better preparedness for school, enhanced
retention and reduced behavioral problems. However, challenges of poverty, malnutrition and the lack of adequate
resources can lead to deficiencies in stimulation at this age, which can impede the child’s development, resulting in
persistent and chronic challenges in later life.
The overall aim of Pratham’s Early Childhood Education program is to ensure all round development of children in
the age group of 3-6 years. In fact, we see the first two years in formal school as a continuum of what was started in
the pre-school age group. Pratham’s initial work in Mumbai, almost 25 years ago, began with community-based
preschool centres run by local young women. Today, our early childhood interventions have evolved to include
multiple delivery models to suit the dynamic contexts and needs of different geographies across India - including
community interventions led by local instructors, trained volunteer support to Anganwadis and formal partnerships
with government systems. We also strongly promote the use of local resources, contextual content and low-cost
material. We also believe that such programs need on-site support and effective engagement of mothers.

ELEMENTARY AND UPPER PRIMARY
Building strong foundational skills (Reading and Math)
Over 95% of Indian children in the age group 6 to 14 are enrolled in school. But despite having been in school for
several years, many have not acquired the foundational skills that are essential for moving ahead. The challenge is
how to enable all children to acquire basic reading and arithmetic skills quickly and in a durable manner, providing a
real chance to complete the elementary stage in a meaningful way.
Over the years, Pratham’s initiatives have spanned the entire age range from Grade 1-8. However, much of the work
in the last two decades has been with children of primary school age and largely focused on ensuring that children
learn to read fluently and do arithmetic confidently. Across all programs, Pratham believes that every child must
have the opportunity to learn. To learn, it is essential to be motivated and engaged. To grow well and thrive, a child
needs support not only from the school, but also from the family and the community.
The existence of a “learning crisis” is now well accepted globally. Pratham has been a pioneer in evolving an effective
solution to this problem. Pratham’s approach called Teaching at the Right Level (TaRL) in English and CAMaL in
Hindi, groups children by level (rather than by grade) for instruction, and combines activities for maximizing learning. A series of randomized evaluations by J-PAL affiliated researchers, over the past fifteen years, has shown that
this approach consistently improves learning outcomes when implemented well, and has led to some of the largest
learning gains among rigorously evaluated education programs.

Teaching at the Right Level (TaRL)
At the instructional level, the approach focusses on building foundational skills rather than solely on the
curriculum. We begin by assessing children’s learning levels using a simple tool; grouping children based on
learning levels rather than age or grade; using a range of engaging teaching and learning activities and tracking children’s progress. Ongoing, onsite monitoring and support, as well as reviews at different levels of the
school system - all contribute to the effectiveness of the program.

ASSESSMENT

GROUPING
BY LEVEL

TAILORED
ACTIVITIES

MEASUREMENT
& REVIEW

Sustaining and strengthening learning through
community-based childrens’ groups
Community-based childrens’ groups are now a common feature in locations where Pratham teams work directly with
children, families and communities. The focus of these groups is to develop an environment where children are able
to learn on their own. Through periodic contact at set intervals, Pratham staff supports these children’s groups
through appropriate materials and suggestions for activities that they can do together. With organized and ongoing
support of family and community members such as mothers, older siblings or village leaders, community-based
children’s groups thus aim to:
Sustain the reading skills of children in the community. Some of these children will have already participated in
learning camps conducted by Pratham and these activities will help further sustain impact of those camps.
Inculcate in children a desire to read.
Build support in the community for children’s learning.
Foster a culture of group-learning and working together among children.

WHAT WE DO

PARTNER WITH
GOVERNMENT
SYSTEMS
In our partnership with government systems, Pratham acts as a catalyst, introducing, incorporating and
integrating techniques for assessment as well as teaching-learning methodology into everyday practice.
Partnerships with state, district, and city governments have been instrumental in spreading Pratham’s
teaching-learning approach and strengthening government school systems in different parts of the country.
From the many successful partnerships of 2018-19 we bring you two examples.
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HELPING THE GOVERNMENT IN UTTAR PRADESH TO
IMPROVE FOUNDATIONAL SKILLS IN PRIMARY SCHOOL
Uttar Pradesh is home to India’s largest child population - about 50
million. It is also one of the educationally more backward states in
the country. While Pratham has been active in the state for many
years, 2018 saw the launch of the Graded Learning Program (GLP), a
new partnership with the state’s Department of Basic Education.
With the goal of strengthening children’s reading and arithmetic
skills in 113,000 government primary schools, GLP introduced innovative practices into classrooms and built monitoring, mentoring and
academic support capacity at all levels.
Utilizing Pratham’s Teaching at the Right Level (TaRL) approach,
teachers across all government primary schools in 75 districts in
Uttar Pradesh grouped children according to their current reading
and math levels. These teachers dedicated two hours of each school
day to improve children’s reading and math by conducting activities
using Pratham’s methodology. Each instructor uploaded the learning
data on a mobile app, which was developed by Pratham’s measurement unit, generating dashboards with simple charts and bar graphs
that could be viewed in real time by cluster, block, district and state
level officials.
This collaboration generated promising results. In 2018-19, the
program reached nine million children in grades 1-5. The data coming
from schools indicated an increase of 22 percentage points in reading levels by the end of the school year. Not only has the GLP initiative enabled improvement in learning for millions of children, it has
also given us invaluable insight into how reform efforts can be practically integrated into the existing education systems.

SUPPORTING PRE-PRIMARY EDUCATION IN SCHOOL SYSTEMS
The recently launched Samagra Shiksha
scheme by the government views schooling
as a continuum which starts with preschool
and continues through the primary and
secondary stages of education, right up to
Grade 12. One outcome of this scheme was
the introduction of pre-primary classes within
government schools. In 2018-19, Pratham
worked with the governments of Punjab and
Himachal Pradesh to support this endeavor.
The aim is to enable effective introduction of
developmental activities with children, and
improve enrolment in the government
schools.
Being implemented at state-level across all 12,900 schools in Punjab and around 3,400 schools in Himachal
Pradesh, the pre-primary initiatives reached around 200,000 children in 2018-19.

WHAT WE DO

ENGAGE PARENTS
AND COMMUNITY
VILLAGE REPORT CARD
Enabling community to “know” the situation
A village report card can be a useful mechanism for facilitating awareness, discussion and action regarding the
status of children’s learning within a community. The method is simple: using Pratham’s easy-to-administer assessment tool, local volunteers go door to door testing the basic reading and math skills of every child. The results are
then consolidated, presented to and discussed with community members.
Not only are the figures generated informative, but the entire village - family members, neighbors, teachers, officials
- can relate to and understand the findings, since they themselves have been involved in the process. This participation sparks conversations around strategies and solutions.

EQUIPPING PARENTS
WITH KNOWLEDGE AND
STRATEGIES TO SUPPORT
THEIR CHILD’S LEARNING
At Pratham, we believe that a supportive learning
environment at home can be a big contributor to the
overall development and growth of a child. However,
in many households in rural communities and urban
slums, parents lack the guidance, know-how and time
to appropriately engage with children themselves. To
address this gap, Pratham engages mothers and
others, and encourages them to take up an active role
in their child’s education. Through demonstrations and
practice sessions with activities, meetings and home
visits, mothers become familiar with activities and
strategies to enhance and support their children’s
learning.

Empowering Mothers
Pratham provides support to mothers to
enable them to engage with and support
their child’s learning

DEMONSTRATION AND INVOLVEMENT
IN ACTIVITIES

ENGAGING COMMUNITY
THROUGH MELAS
(EDUCATION FAIRS)
Fairs or Melas are organized with the aim to engage
local community members at large, including government officials, Anganwadi workers, school-teachers,
and particularly, mothers, family members and children.
Organized with the support of the community, Melas
can be organized around different themes including
School Readiness, Math and Science. For example, the
purpose of the School Readiness Mela is to assess
children on their preparedness for school through a
variety of fun activities and demonstrate the same in
front of the mothers. The Mela is organized in a community space which is easily known and accessible to most
people in the village. This could be in front of the
Anganwadi centre, school premises, community centre
or any other open space.

MATERIAL AND ACTIVITIES
FOR AT-HOME LEARNING

OBSERVATION AND ASSESSMENT

DIGITAL CONTENT TO SUPPORT
LEARNING

DIGITAL INITIATIVES
Leveraging technology to improve learning
Started in 2015, Pratham's Hybrid Learning Program places digital devices
and content directly in the hands of children providing them with opportunities and choices to learn. The program is designed on the premise that
children can be motivated to learn on their own. Organized in community-based children’s groups, guided by the ‘coaches’ - local youth volunteers - children choose what they want to learn. The communities are
organized to facilitate and support the learning activities and assessments.The program aims to create an open learning mechanism enabling
children and youth to prepare for school, work, and life.
Building on the know-how, success and reach of our education programs,
the digital content endeavours to be an additional input in the overall
development of children. Additionally, Pratham collaborates with numerous NGO partners and platforms, to curate, develop and co-create learning resources for non-traditional curriculum.

26,000

Learning Groups

2,500

Youth Facilitators

1,000

Communities

350

Games

2,750
Videos

12

Languages

WHAT WE DO

CREATE LEARNING
AND GROWTH
OPPORTUNITIES
SECOND CHANCE
Giving women a ‘Second Chance’ to complete their
secondary education
Financial constraints and societal barriers, often, prevent many Indian girls and women
from completing their education. Pratham's Second Chance program provides school
drop-outs, especially women, another chance at education. The program focuses on
completion of Grade 10 in the hope that this academic certificate would prove useful
to the learners and further their opportunities for educational growth and employment. Our year-long program includes an intensive foundation course and extensive
tutoring as well as sessions on life skills, nutrition, and computer literacy. Moreover,
our cluster model is both accessible and affordable, allowing participants to study
near their homes and around their daily household and work responsibilities in a safe
and supportive environment.

GIRLS' EDUCATION
30 CENTERS IN 9 STATES

VOCATIONAL TRAINING
Skilling youth to join the workforce
It is estimated that only 2% of the workforce in India is currently formally skilled.
Equipping the youth with relevant skills, therefore, is crucial to address this gap.
Pratham's Vocational Training Program equips under-resourced youth across
India with employability skills enabling livelihoods and bridging the vast skill gap
in the country. Our industry-driven curricula, developed in conjunction with key
knowledge partners and accredited by the National Skill Development Corporation, ensure that students acquire the requisite competencies to hit the ground
running. We also impart basic life and soft skills preparing students to manage
their independence. Our broad geographic reach facilitates mobilization in rural
communities, while our hands-on training model guarantees readiness for
employment. Moreover, our post-placement tracking and social support network
increases job retention among graduates.

AUTOMOTIVE

HOSPITALITY

BEAUTY

ELECTRICAL

VOCATIONAL TRAINING
100 CENTERS IN 15 STATES

CONSTRUCTION

HEALTHCARE
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WHAT WE DO

GENERATE DATA
TO DRIVE ACTION
ANNUAL STATUS OF EDUCATION REPORT
Promoting data-driven decision making
The Annual Status of Education Report (ASER) promotes data-driven decision making by generating actionable
data on the status of education. Since 2005, ASER has been reporting on the schooling status and learning levels
of children in the age group of 5 to 16 years. It is an annual, nationwide survey of children’s ability to read simple
text and do basic arithmetic. Today, ASER is one of the few independent annual sources of information regarding
learning outcomes of children in India. As the world’s largest household survey of its kind, the standard ASER
measures the basic reading and math levels of 600,000 rural children. The results of the survey are tabulated at
district, state and national levels. This undertaking requires enormous support and 25,000 volunteers from over
500 partner organizations help us conduct the survey over a span of 100 days. Since its introduction in 2005,
ASER has become an indispensable metric used by nonprofits, governments and policymakers to assess and
transform educational systems. Partner organizations, which are part of the PAL (People’s Action for Learning)
Network, in 14 countries on three continents, use ASER methodology to facilitate citizen-led surveys of more than
a million children annually.

WINNER OF THE 2018
LUI CHE WOO PRIZE

Pratham received the prestigious LUI Che
Woo Prize, 2018 in the Positive Energy
category that focused on the elimination of
illiteracy. This cross-sector innovation award
recognizes outstanding contributions
benefiting humanity.

INTERNATIONAL
COLLABORATIONS
J - PAL
TEACHING AT THE
RIGHT LEVEL (TaRL) AFRICA
Launched in 2019, TaRL Africa is a joint venture between Pratham and
MIT’s Abdul Latif Jameel Poverty Action Lab (J-PAL) to build the
capacity of governments and other NGO partners in multiple countries
across Africa.
The initiative is supported through a grant from Co-Impact, a global
group of funding partners committed to using results-oriented philanthropy to drive meaningful systems change.

Since 2001, J-PAL-affiliated
researchers have rigorously
tested the theory of change
underlying Pratham’s TaRL
approach. Six randomized
evaluations in India, as well
as a growing body of
research in Africa, show
that when TaRL is successfully implemented, learning
outcomes improve.

The collaboration will employ Pratham’s proven TaRL
methodology to improve the foundational learning
outcomes of an estimated three million students on the
continent over the next five years.

“Our partnership with Pratham is based
on innovation, learning and a unifying
vision—shared with Co-Impact—of creating
systems-level change. Through investing
in rigorous research and evidence-backed
approaches, we can disrupt the status quo
and transform lives.”
- Iqbal Dhaliwal,
Executive Director of J-PAL
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PRATHAM

FINANCIALS
For the year 2018-19

A HEARTFELT THANK YOU TO

INTERNAL COMMITTEE
Pratham, as an organization, is committed to addressing the issue of women and children’s safety, safeguarding their interests and supporting them in case of any grievance. Over the 2018-19 financial year, orientations,
workshops and awareness programs for all of our staff were conducted.
No. of complaints of sexual harassment received: 13
No. of complaints resolved: 13
No. of complaints pending for more than 90 days: 0
No. of workshops or awareness program against sexual harassment carried out at state level: 87

OUR DONORS
OUR SUPPORTERS
WE ARE GRATEFUL TO

Corporate, institutional and individual philanthropy enables Pratham to deliver on the promise of education.
We are truly humbled by the dedication of our supporters and gratefully acknowledge their generosity.
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SAMEER SHARES HIS
STORY OF BECOMING
A CONTENT CREATOR

SDMC TRUST

In the village of Churki, Chhattisgarh, children

SIGMA ELECTRIC MANUFACTURING PVT. LTD.

gather around a large puzzle painted on the

SITABEN SHAH MEMORIAL TRUST

side of a building. It contains rows of letters in

SKF INDIA LTD

which the names of animals are hidden. They

SKOLL FOUNDATION

point excitedly, shouting as they discover a

SSA ANDHRA PRADESH

word written diagonally - “Peacock!”

SSA TELANGANA
STATE STREET CORPORATION

The man responsible for this, Sameer, looks on

SWADES FOUNDATION

contentedly. Though a skilled artist, Sameer

TATA CAPITAL FINANCIAL SERVICES LTD

earns his living as a driver. On his many trips

TATA MOTORS LTD

to Churki, he often noticed children sitting in

TATA POWER COMMUNITY DEVELOPMENT TRUST

groups with one or two adults, talking or

THE PENTAIR FOUNDATION

working on activities. “I was very curious. So

TONG LEN CHARITABLE TRUST

one day, I stopped to ask about it,” he

UBS OPTIMUS FOUNDATION

explains.

UNICEF ASSAM
UNICEF BIHAR

The Pratham facilitator explained that Churki

UNICEF J&K

was part of Pratham's Hamara Gaon initiative,

UNICEF WEST BENGAL

which is designed to engage communities in

UNITED SPIRITS LTD (A DIAGEO GROUP COMPANY)

the education process and ensure that all

UNITED WAY OF HYDERABAD

children acquire and retain essential reading,

UNIVERSITY OF CAPE TOWN

writing and arithmetic skills in 5,000 commu-

VERIZON INDIA PVT LTD

nities across India. Wanting to get involved,

VIDI KAMGAR KALYAN PRATISTHAN

Sameer volunteered the only way he could

VODAFONE FOUNDATION

think of. Soon, he was covering the village

VOLTAS LTD

walls with colorful murals and educational

WELSPUN FOUNDATION

games.

WESTERN DIGITAL
WHIRLPOOL OF INDIA LTD

“I’m amazed at what Pratham is doing and am

WIPRO GE HEALTHCARE PVT LTD

proud to be a part of it,” Sameer says, gesturing to his latest creation. “They prove that the

...and many more well wishers and supporters

answers are right in front of you. You just need
to look hard enough.”
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