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There is a huge need for effective primary school education in
India, but point a finger at the
P
government and three fingers Ra
T
point back at you. Bringing h
a
M
education to every child meant 20
united and supplementing the 11
a
government’s effort and, so N
N
U
Pratham was born.
a
L

WE’VE BEEN RAISING THE
BAR ON HOPE FOR 17 YEARS.
Pratham started in Mumbai about 17 years ago. Then and now, Our vision is to ensure that every child is
in school and learning well.
Then it was Mumbai. Now it is India.
Pratham’s

mission

is

to

ensure

Using very low-cost and scalable

every child is in school and learning

methods, Pratham has emerged as

well.

one of the world’s largest non- profit

The organization is founded on the firm
belief

that

education

is

the

fundamental right of every child and no
child should be deprived of this basic
right simply because he or she does
not have access to it or does not have

organizations in the field of primary
education.

Pratham

works

in

collaboration with the government,
local

communities,

parents,

teachers, and volunteers across the
country to achieve its mission.

the resources to realize his or her

Half of India’s primary school going

dreams.

children

Pratham seeks to improve the quality

basics… and that’s why Pratham is

of education in India and to ensure

needed.

that all children in India are not only
attending but thriving in school.

are

not

learning

the
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THE YEAR IN NUMBERS
OVER 2.4 MILLION children in rural India reached through Read
India. 65,000 volunteers recruited. 61,000 teachers trained.
Active in 21 states and 47,000 villages, OVER 425,000 children
reached through urban programs in 30 cities. 22,000 pre-school
age children attended “balwadis.” 160,000 children borrowed
books from Pratham libraries. 113,000 gained computer skills in
430 centres in 28 cities across 8 states. 60,000 child labourers
and street children rescued, educated, and sheltered. 22,000
children taught in science programming. 2,000 trained in
vocational skilling courses. 16,000 received computer training.
700,000 children surveyed in ASER.
Thanks to your support, Pratham was able to achieve significant successes in 2010–20
11.
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A LETTER OF THANKS
DEAR FRIENDS,
“I am really happy that our team is bringing
out this Annual Report. This is probably the
first time we have a proper annual report to
share with our supports. Of course, we have
written up annual reports in the past but they
were more administrative purpose than in
order to communicate. The other problem
was they were never ready on time. I am sure
we will not only bring out good, informative,
and communicative annual reports from now
on, but also bring them out on time, no later
than September 30 of each year.
Every year of the last 16 years of Pratham has
been exciting. Last year was no exception.
The calendar year 2010 began with the Kravis
Leadership award and financial year 2010-11
ended with Skoll Foundation award. It was
also the year in which the model of the
Annual Status of Education Report (ASER)
was adopted on scale in several African
countries. ASER- Pakistan had already rolled
out the previous tear but it went to scale in
2010-11. Pratham has been winning friends
overseas for the last decade or more. At first
these were people of Indian origin. These
were followed by connections with the
academic world followed by support from
foundations and later became the friends in
administration, especially in US.

It was the first year of a new version of
the Read India Program. After three
years of massive scale but thinly spread
campaign style work, we decided to set
up strategic bases of Pratham in 250
blocks of 100 villages each around the
country and work in these project areas
for three years. We created a new
concept of ‘education for education’ on
scale with over 30000 uncompensated
volunteers enrolling in digital literacy
classes held close to their village homes.
Science learning pilots were set up in a
couple of rural blocks. By the end of the
year they had shown sufficient success
to be taken to the next stage. It is the
same with English teaching. We are now
exploring technology solutions to take
good English learning to the villages.

It

holds

a

lot

of

promise

of

independent growth nationally and
internationally

while

Prathams

programs.

core

supporting
Pratham

Arora centre for Education – PACE –
has

been

working

on

vocational

skilling. We added internal human
capacity development to the overall
agenda of youth skilling and created
the Pratham Institute, which will also
chart out its own growth path. The
Pratham

Council

for

Vulnerable

Children continues to make significant
contributions in the national efforts to
address issues of child labor.
India

is

changing

rapidly

and

the

challenges of education are now a mix
Spinning off initiatives that are born out

of issues that have lingered on for

of Pratham’s core mission but have a

decades

potential beyond Pratham has been a

emerging as a result of the new

pratham tradition since we first created

economic growth. We are committed

the Pratham InfoTech Foundation by

to improving what we do and making

Niramaya health Foundation. Last year

our efforts more effective and more

the organizational arm that brought out

efficient, as always.”

and

challenges

that

are

the Annual Status of Education Report
was spun off as an autonomous entity

Madhav Chavan

with the same acronym - Assessment

CEO & President

Survey Evaluation and Research – The
ASER Center.

THE NEED
While progress has been made in educating India’s population the problem remains critical. Half of
the children cannot read at grade level, undermining India’s economic potential.

Some of the specific problems are:
• Classrooms are understaffed (1 in
4 teachers are absent on any
given day).
• Teacher attendance is poor (Only
50% are likely to be teaching at
any given time).
• The drop-out rate is unusually
high (More than 1 in 3 children
who begin primary school will
drop out before reaching 5th
grade).

To

address

fundamental

some
issues

of

these

that

plague

education in India, Pratham runs a
host

of

programs and

initiatives

designed to suppose education in
different ways.
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Pratham’s
Read
India
movement was launched
to ensure that every child
is confident and fluent in
the three R’s – Reading,
Writing and Arithematic

Raising the Bar

)
ON READING

READ INDIA
In the second iteration of our flagship program, strategic improvements were made in materials,
methods, and goals.
In 2010–201 1, while placing its focus on
key blocks and districts across the
country, Pratham reached 2.4 million
children, over 65,000 village volunteers,
approximately
62,000
government
teachers, and over 45,000 villages
across 19 states in India through its
flagship Read India program.
This year, creating strong demonstration,
“100 village Block Excellence Program
(BEP)” units throughout India was a key
part of Pratham’s strategy, in order to
illustrate to key players in education
that
rapid
and
cost-effective
improvement in learning are possible
using
Pratham
methodology
and
materials.
The Education for Education
program was added last year to

(EFE)

Read India II as a support component,
which led to approximately 14,000 of

Pratham’s
hard
working
and
dedicated
young
volunteers
receiving
an
Intel
Pratham
certification
for
successfully
completing a digital literacy course.

Government partnerships at the
state, district, block, and village
levels continued to play a catalytic
role in facilitating Pratham’s work,
with state - wide government
partnerships
in
Punjab
and
Himachal Pradesh and partnerships
in selected districts and schools in
Gujarat,
Rajasthan,
and
Uttarakhand.
Pratham
reached
almost 1.4 million children and
trained almost 62,000 government
teachers
through
the
five
government
partnerships
mentioned above.

Infusing Pratham materials, methods,
goals, and assessment into the
public school system has allowed
Pratham to have an impact on
classroom practices, rote learning
mindsets, and on the development
of
young
minds
to
think
independently, talk confidently, and
be avid learners.
Given
that
formal,
state-wide
partnerships are challenging to
create and sustain, special focus was
also placed on efforts to engage and
involve the community in children’s
education with the aim of bringing
about
a learning achievement
orientation in communities and
building a bottom-up demand for
superior learning outcomes.
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Through Direct Programs, we bring
quality education right to a childs
doorstep, so that they have a
chance to build a life beyond the
slums.

Raising the Bar

ON READING

DIRECT URBAN PROGRAMS
Pratham continues to run Urban Programs, the second biggest component of Pratham’s program
budget, in 30 cities, reaching approximately 425,000 children through both in-school and
community-based programs.

Pratham also runs more than 1,400

In addition, Pratham runs large scale

school-based and community library

programs,

units, which enables 160,000 children

library programs in communities. Lastly,

from

communities to

but not least, Pratham runs 250 Urban

read and borrow books. The primary

Learning Centres in underserved com-

goal

munities that provide subject-specific

of Pratham’s Urban Programs is to

after-school support classes to more

bring

than 30,000 children, for a nominal

underserved

quality

education

to

underserved communities in the cities
in which Pratham works. Wherever
possible,

Pratham

works

with

governments
to provide in-school learning support
classes for children who are significantly
below grade-level competencies.

fee.

especially preschool

and
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The Annual Status of Education
Report started in 2005 and has
been testing learning levels and
more, every year since.

Raising the Bar

ON READING

ANNUAL STATUS OF EDUCATION
REPORT
Having quantified learning outcomes across India since 2005, the ASER Centre and its Annual Status of
Education Report (ASER) has become an important component of the educational policies of central
and state governments.
In 2010–201 1, the ASER released its

a

the

development in a district. PAHELI is currently

5th annual report on the status of

national agenda. In 2010–201 1, ASER

being conducted in 8 states, with 9,760 being

education in India, adding to the report

Centre

an

surveyed. Two studies are being conducted

new

higher

autonomous research and evaluation

with UNICEF—one on understanding teaching

the

institution by constantly developing new

and learning in government Primary schools

methods

existing

across 900 schools in 5 states, and the other

Education act, and tracking funding

methods in order to collect data in an

on Early Childhood Education in 2 districts of 3

flows,

states.

tools

focused

competencies,

on

measuring

implementation

of

the

expenditures

Right

outcomes

continued

and

focus

its growth

streamlining

to
as

decision

effective and cost effective manner, and

making at the school level through the

consistently exploring new areas of need

PAISA

30,000

through ongoing research projects with

volunteers conducted the survey in

international institutions such as UNICEF

over 18,000 villages across the country.

and UNDP. The project with UNDP is called

The ASER Report has played a big role

PAHELI — a rapid assessment of the

in

prevailing status of human

survey.

furthering

bringing

More

and

to

learning

than

Pratham’s

agenda

of

On vocational Training
Bar
the

Raising

PACE and Pratham Institute were
started in 2010 to provide
vocational training to create a
skilled work force in Rural and
Semi- Urban areas.

Raising the Bar

ON VOCATIONAL TRAINING

PACE & PRATHAM INSTITUTE
With the commencement of the EFE program, vocational skilling was an area of intense focus in 2010–
201 1, with Pratham Institutes being formed as an entity to bring all of Pratham’s vocational programs
under their umbrella.
The

Pratham

arora

Centre

for

foundation

courses,

certification

and

Excellence (PACE), addresses India’s

most importantly, opportunity to reach

growing need for skilled manpower by

self-sufficiency.

offering thousands of students and
young adults courses that range from

PACE reached approximately 12,000 youth

plumbing

this

to

disadvantaged

banking.
youth

Targeting

from

semi-

year

through

their

knowledge

Centres, foundation Courses, grass- root

urban and rural locations through

Centres,

our “vocational vertical Program,” the

Entrepreneurial

Program

PACE Centres partner with corporations

about

youth

such as Larsen & Toubro, Deutsche

Education for Education program.

Bank, Godrej Agro vet, and Taj hotels,
Resorts and Palaces to provide these
youth with strong

Prison

14,000

Program,
along
through

and
with
the
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Pratham Council for Vulnerable M
20
Children was started in 2001 and has 11
a

since then repatriated 44,000 N
N
U
children to their homesin their
respective states

a
L
R
EPOR
T

Raising the Bar

ON HELPING VULNERABLE CHILDREN

PRATHAM COUNCIL FOR VULNERABLE
CHILDREN
Launched in 2001, the Pratham Council for vulnerable Children (PCVC) targets vulnerable, out-ofschool children who have been deprived of their fundamental right to a childhood and an education.
In 2010–201 1, its 10th year of operations,

activities

PCVC worked in 7 states across the

intervention

country reaching more than 60,723

surveys, parents meetings, community

children.

mobilization activities, child protection

In

2010,

PCVC’s

newest

run

u nd er

included:

the

FBI-FCI

door-to-door

Prevention activity, the Focus Block

groups,

Intervention/Focus

Intervention

various awareness meetings to win the

(FBI/FCI), was launched in all PCVC

com- munity support. These programs

states. Through the FBI/FCI model,

were cost-effective and used easily

PCVC concentrated its efforts on a few

scalable methods.

City

rural blocks and the capital city of each
state

to

implement a

program

to

prevent child labour and child rights
violations.

parents

counselling,

and

GEOGRAPHIC REACH
Pratham’s signature program reaches across 19 states, impacts
millions of children in hundreds of districts

Read India II Reach (2010–201 1)
District

7

Children
through Govt.
Partnership

Children

1. Andhra Pradesh

6

1,867

2,520

1,150

19

125,929

5,893

2,097

19

80,045

7,739

2,077

13,603

980

1,450

1,893

11

1,137

1,137

27,181

12

7. Jammu & Kashmir

36,631

1,566

936

850

6

8. Jharkhand

28,194

1,578

858

247

4

4. Chhattisgarh

17

2
3
8

5

10
4
13

19

12

6. Himachal Pradesh

48,000
440,504

9. Karnataka

4,635

60

1

6,324

2,071

14

11. Maharashtra

203,011

11,505

7,277

984
91,984

14. Punjab

813,974

15. Rajasthan

60,633

12,780

16. Tamil Nadu

9

18. Uttarakhand

Total

825

51

14
2

4,599

3,132

30

1,237

13,102

28,313

20

5,731

2,991

2,429

11

16,178

639

639

8

8,520

4,003

31

27,436

23,167

1,903

1,677

23,898

1,327

681

1,390,547

1,007,812

65,795

47,256

62,520

251

65,795

47,256

62,520

251

19. West Bengal
Sub- totals

51

175,382

17. Uttar Pradesh

16

18

65,439

13. Orissa

1

12

10. Madhya Pradesh

12. Nagaland

11

564

No. of
districts

2,546

5. Gujarat

15

Teachers
Trained

77,175

3. Bihar

18

Villages

28,777

2. A ssam

14

Volunteers

BEP/DRC

2,398,359

140
78

13
6

2010–2011 FINANCIALS
Donations Received

INR

Pratham USA

15,53,46,332

Pratham UK

2,59,82,123

Pratham Germany

5,28,538

Foundations

33,59,90,271

Corporates

8,89,67,375

Government

2,81,13,899

Individuals

2,75,54,104

Total

66,24,82,642

Expenditure

INR

Read India - Rural

32,15,10,430

Read India - Urban

17,16,13,313

ASER Centre

5,85,11,888

Pratham Institute

5,64,00,149

Administration

3,95,12,864

PCVC

3,08,15,798

Total

67,83,64,441

ACCOUNTABILITY
Pratham has always firmly believed in measuring what we do. We measure progress to gauge our
success.
In

pre-

over the years. The Jamal Abdul

intervention test is conducted by the

every

Pratham

Lateef Poverty Action Lab (JPAL) of MIT

Pratham teacher. This is followed by a

has

post intervention test, and in some

research into Pratham programs for a

cases a mid-intervention test. This

number of years. Recently (2008–10),

testing

by Pratham

JPAL evaluated Read India in the state

teachers to target children who are

of Bihar and Uttarakhand. Currently,

below expected competencies, and

JPAL is conducting its

enrol them in our classes. The data is

Pratham interventions, which focuses

then used by Pratham teachers and

on the impact of mothers’ literacy and

Pratham field staff to gauge progress

awareness on children’s learning levels.

data

class,

is used

a

of children.
Several formal external evaluations of
Pratham’s work have been carried out

carried

out

gold

standard

8th study on

IMPACT
Our innovative programs are creating systematic changes for kids across 21 of India’s 28 states, producing
tangible benefits that change lives.

Some
Impact:

1.

Examples

Contributed

of

to

Pratham’s

significant

increases in learning levels (8–15
percentage points) in states such
Chhattisgarh, and Punjab.

6. Contributed to the monitoring
system
of
the
Millennium
Development goals (MDG).

Reached over 33 million children

7. Created a model for eradicating

as

2.

Madhya

Pradesh,

with its Read India I initiative.

3.

Introduced remedial education
for children lagging behind and
the first urban ‘bridge classes’ to
bring out-of school children into
mainstream schools.

4.

5. Lent its ASER tools and experience to
several other countries including
Pakistan, Tanzania, Ghana, and
Kenya.

Created a new standard for
supplying ‘current’ data with
ASER. ASER is commonly used
by government departments for
planning and by researchers.

child labour in Mumbai with the
Pratham

Council

for

vulnerable

Children that brings together various
governmental agencies including the
police and NGOs on one platform
for concerted action which has been
replicated in other states.

8. Influenced the choice of several
corporate

leaders

to

set

up

foundations which support work in
education.

LEADERSHIP
Every member of our board demonstrates an uncommon commitment to the urgent cause of child literacy in India.

PRATHAM EDUCATION FOUNDATION, BOARD OF TRUSTEES

PRATHAM INDIA EXECUTIVE TEAM

Ajay Piramal,Chairman,
Nicholas Piramal group
Gunit chadha, CEO, Deutsche Bank group, India
Kumara mangalam Birla Chairman, Aditya Birla group
Mukesh Ambani, Chairman, Reliance Industries
Mr. Ramesh Mangaleswaran, Mckinsey & Company
Mr. Sanjay Motwani, Sansar Capital
Narayana Vaghul, Former Chairman, ICICI Ltd.
Rajat Gupta, Former Chairman, Mckinsey & Co.
Sanjay Nayar, Kohlberg Kravis, and Roberts
Vijay Goradia, Chairman, Vinmar International
Sunny Varkey, GEMS Education
Atul Varadhachary, President, Pratham Usa
Sharad Kale, IAS (retired), secretary, Y. B. Chavan Centre
Shahid Mahdi, Former vice Chancellor, Jamia Milia Islamia
University
Arvind Sangar, Chairman, Pratham Usa
Reita Gadkari, Trustee, Pratham Uk

Madhav Chavan, Chief Executive Officer
Farida Lambay, Director, Pratham Council for Vulnerable Children
Rukmini Banerji, Regional Head
Brij Lal Kaul, Regional head
Usha Rane, Regional head

B
ar

FOR MORE INFORMATION

th

www.pratham.org

e

Raising

Pratham
th

Mumbai Office: 4 Floor , YB Chavan Centre,
Gen. J Bhosale Marg, Nariman Point, Mumbai400021
Tel. No. +91-22-22819561
+91-22-22819561
Delhi Office: A-1/7, Safdarjung Enclave, New
Delhi – 110029.
Tel. No. +91-11-26716083
+91-11-41651638
Email: info@pratham.org

