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Everything is a cycle. What goes around comes around. That which is sowed shall 
be reaped. Of course the cycle of life itself - birth and demise. The orbits of cycles 
are often time consuming, sometimes they are neverending as evidenced by the 
eternal fate of ouroboros. By and large though, from beginning to end, a large 
amount of time invariably lapses during a cycle. 

The chance to help create an English program and see it implemented and bear 
fruit within the span of a few months is one such cycle that has bucked the usual 
trend. To witness creation, action, implementation, benefit and conclusion, within 
this time period has been amazing. Add to that the scale of the program, more 
than 25,000 volunteers, close to 2,00,000 children participating in English 
activities for a month, and it is clear that the camp has been a cycle unto itself. 
From a personal perspective, the “Fun with English” Winter Camp1 has been, for 
me, extremely impactful. It is ironic that those looking to affect change can be 
themselves affected along the way.
 
I recently visited 3 districts in Odisha over 3 days, Jagatsinghpur, Puri and Khordha 
and was able to interact with
children attending the Fun with
English Winter Camp in two
different locations in each district.
The camps were entering Week
4 during my stay, the last week
of the program.

Most of the locations I visited
wereadorned with drawings and
learnings from the previous 18  

1 The English Winter Camp was a 4 week campaign (Dec - Jan 22/23) where 25,000 youth volunteers across 20 
states conducted activities such as story reading and discussion, vocabulary building, role-playing and also 
played movement and word based games with close to 2,00,000 children. The aim of the camp was to expose 
children to English in a gradual and fun focused manner so as to build comfort and confidence with the 
language. 
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As with anything that is first through the wall, there is bound to be a little dust 
and dirt that gets kicked up in the process. Fun with English is the first large-scale 
English camp conducted in Pratham’s direct programs.2 Through meetings with 
various district teams in Odisha, it was clear that the initial stages of Week 1 were 
challenging for everyone involved. Skepticism from volunteers, doubts about 
whether they would be able to manage teaching English were widespread. 
Unfamiliar activities like making dictionaries also gave rise to hesitation. However, 
these fears and doubts were allayed through the first training that the volunteers 
received. The camp guidelines or planner, was written in English and in their 
respective regional language. The audio stories in English were accompanied by 
the same texts in English as well as translations. Together, these aspects of the 
camps helped the state team and the volunteers familiarise themselves with the
content and gain a better understanding of it. Armed with newfound ability
and its accompanying confidence, the camps kicked off. 

days of English stories and activities. 
Being greeted with smiling and 
enthusiastic faces is but one of the many 
joys of stepping into a space demarcated 
for education. But for me, the visits were 
not for satisfying myself that the program 
was running well, rather it was to take an 
honest look - an evaluation of the impact 
the program was having on those it was 
designed for. The brass tacks: Have the 
children learnt anything?
Has English begun to root itself somewhere in their heads? Has the ominous haze 
surrounding the language cleared for them a little? The concern for impact and 
results also stretches to the youth volunteers who are conducting the camps. 
Have they tightened their grasp on the language? Will they be willing and more 
confident to continue teaching the language and perhaps rope in more of their 
peers to allow for an expanded program in the future? The visit answered many of 
these questions.

2 Pratham’s flagship direct program - Hamara Gaon was a major participant in the winter camp. 



In terms of how the experience has 
been for the children, there are 
both positives and negatives. The 
largest positive by far, I think, is that 
the moniker of the camp held true 
- “Fun with English”. The children 
were truly having fun with English, 
they were enjoying listening to the 
stories, talking about them, and 
then drawing what they learnt. 

There was laughter and smiling faces throughout any game being played. The 
dictionarybrought out a different reaction altogether, one of pride. That they 
were creating something and so it should be the best that it can be. Using any 
and all tools available to them, they wrote, drew, and coloured their dictionaries 
as if they were a reflection of their own abilities as individuals. 

Beyond the important achievement of making English accessible to children, 
there were other observations as well. On the positive side, when quizzed about 
their learnings from the camp, children were able to recall a number of stories 
from the program. They were able to describe characters and the sequence of 
events therein with many of them being able to respond using a scattering of 
English. Similarly, there were a wide variety of games mentioned when asked 
what they enjoyed playing. A close look at the dictionaries showed an increase in 
the variety of words used as time went on. Audio stories in English were  being 
used for pronunciation. Children were labeling their art about the stories using 
one or two English words and, in some cases, phrases. They greatly enjoyed the 
role play, using props and costumes and involving most of the children in the 
group.  

Of course there were many areas for improvement: Children used their home 
language a lot. Stories were hurriedly read in English and then explained in Odia 
in a few of the classes.
Some of the younger children could not get involved in activities like dictionary 
making or role play. When asked to choose a game to demonstrate, volunteers 
often chose movement-based games i.e. Train Ride and Corner Run
rather than word based games. Sentences using words in the
dictionary were basic;  most groups had some version of
‘This is a _____’ or ‘That is a_____’. 



Both from a planning and creation 
perspective, there was a lot to be 
pleased about, and as expected a lot 
to improve especially as far as 
implementation went.  We did not 
conduct baseline tests and therefore 
concrete improvement is difficult to 
ascertain. What can be said for 
certain is that the nervousness and 
diffidence that usually surrounds 
learning English has evaporated, at 
least in the camps in Odisha.

It will be interesting to see how deeply this newfound perception of English has 
cemented. The hope being at least until an English camp comes around again. 
After all, everything is a cycle, but a cycle doesn’t always have to take very long.


